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ATO Strategy Map

Achieve Operational Enhance Financial Increase Capacity Ensure Viable
Excellence Discipline Where Needed Future
1.1 Ensure airspace system 2.1 Be better stewards of 3.1 Support economic 4.1 Assure a sustainable
is safe and efficient public funds | growth through safe, and affordable air traffic
Owner : : ! targeted capacity system for the future
1 I 1 I i
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| ; ibili 3.3 Implement ai '
1.3 Ensure Safety and Pl Dl o mpiemen aifSPace 4 3 Develop and execute
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SIFCTaR Saparsio : ! _~”  enhancements safely P '
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A 2}‘A::dmer:::“ cost | 34Refineseparation | 4.4 Collaboratewith " 45 Develop alternative
- of ATO operations i
and traffic optimally ; 4 : standards l | customers, owners, and _ business concepts for
) . ' . i : 1 other strategic partners  the future
i - 23 Increase ATO _ 2.6ivast in prioritzed [, iy and prioritize :
L o . roductivi ~ solutions that provide ! <
1.5 Minimize impacts 1.6 Optimize service P : by 1 N, Positive return, on , airspace and airport 4,6 Enhance business
of weather on ops availability : : \\tlmn, on budget : initiatives based on value measurement and
Internal Process o N 1 : predictive capability

2.7 Trainor hire | 2.9 Use financial 3.6 Encourage innovative
across organizational units 1 to manage effectively " oo rene with demand driven workplace
1.8 Enhance employee
commitment through mgmt/ labor relationships
effective leadership

ATO Metrics and OEP Airports FAA
May 2006 /Air Traffic Organization



ATO Dashboard

Achieve Operational Excellence Enhance Financial Discipline Increase Capacity Ensure Viable Future

Owner
) 2.1ax Labor obligations
1.2a FAA On-Time NAS per flight
Arrivals (OEP35) (FP)
Actual --
Target $457
Customer | ey \
Target 87.40%
Intemnal
Process - P
1.3a Operational Error 1.3c Runway Incursion 2.4bx ATO labor 3.3b Avg Daily Airport
CatA&B Rate (FP) Category A&B Rate (FP) | overhead Rate Capacity (OEP35) (FP)
Actual 3.93 Actual 0.379 Actual == Actual 101,192
Target 4.27 Target 0.551 Target 8.7%- Target 101,196
"9 \_ \_
rI4a System Airport Efficiency q.Ga Adjusted operation; 2.6a Acquisition programs within | [ 2.6b Critical acquisition investments | { 3.3c Avg Daily Airport
Rate (SAER) (OEP35) (FP) || Availability (OEP35) (FP) f| Projected baseline at completion | | F&E cost and schedule (FP) Capacity (8 Metro) (FP)
Actual 95.85 |[ Actual 99.74% [ Actual 73.0% | [ Actual == ?Ct”a't gg';gg
Target 95.25 |{ Target 99.50% J| Target 70.0% | \ Target -- 2108 :
\ > J
Employee
1.8 Enhance employee commitment 2.7a Air Traffic
Through effective leadership Controller hiring (FP)
Actual 5% Actual 449
Target 10% Target 257
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Operational Performance FY
2006 October 2005 —April 2006

October | November | December | January February March April
2005 2005 2005 2006 2006 2006 2006

Operations | 1,307,909 | 1,264,663 | 1,277,002 | 1,251,078 | 1,147,509 | 1,318,799 | 1,263,094

Delays 29,830 27,851 25,918 23,172 21,299 31,621 27,704
Average
Delay for 11.63 12.41 17.20 13.28 13.72 13.38 13.19
all Arrivals
SAER YTD 96.44 96.22 95.83 95.80 95.82 95.91 95.92
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Metric Analysis Oct. 2005-April 2006

Oct Nov Dec Jan Feb Mar April
2005 2005 2005 2006 2006 | 2006 2006 YTD | Target

On-Time
NAS 90.32% | 89.20% | 85.75% | 89.43% | 87.20% | 84.29% | 85.93% | 87.97% | 87.40%
Arrivals
Airport Avg
CD:ally . 99,234 | 100,604 101,460 102,297 103,031 102,743 | 103,663 | 101,843 | 101,191

apacity
OEP 35
Airport Avg
Daily . 68,476 69,945 70,183 70,124 70,536 69,444 70,293 69,835 68,750
Capacity
8 Metro
Adj.
Operational . . . . . . 0 0
Availability | 99-75% | 99.74% | 99.79% | 99.71% | 99.76% | 99.78% | 99.69 | 99.75% | 99.50%
Runway Rate: Rate: Rate: Rate: Rate: Rate: Rate: Rate: Rate
Incursions 0.765 0.203 0.000 0.637 0.221 0.388 0.777 0.440 0.551
Operational Rate: Rate: Rate: 3.58 Rate: Rate: Rate: Rate: Rate: Rate
Errors 4.62 4.61 T 3.70 4.44 4.00 3.87 4.16 4.27

Yellow
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On Time Arrive
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NAS ON-TIMEARRIVALS at 35 OEP

NS
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FAA NAS On Time Arrivals

Select Airports: ATL, FLL, IAH, ORD, JFK
YTD comparison FY05 to FY06

Note: there are no targets set at the Service Areas or Delivery points
so all colors are Based upon comparison of last Year to this yeatr.

ATL
FYO5 81.6
FYO6 83.35

FLL
FYO5 84.58
FYO6 90.46

ORD
FYO5 83.72
FYO6 83.84

JFK
FYOS5 87.16
FYO6 86.23
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IAH
FYOS 87.94
FYO6 86.92

LAX
FYO5 90.22
FYO6 91.33
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NAS On Time Arrivals
FY2006 YTD October-April
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Capacity
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Average Daily Capacity Rate 35 OEP

AVERAGE DAILY CAPACITY AT THE 35 OEP AIRPORTS

101843
A

X
101191
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Average Daily Capacity Rate
Metropolitan Areas

AVERAGEDAILY CAPACITY AT THEEGHT METROPOLITAN AREAS

ARRIVAL + DEPARTUF
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—e—FY 2006 A YTD x Target

ATO Metrics and OEP Airports (57N EAA
May 2006 Air Traffic Organization




Average Daily Airport Capacity

Select Airports: ATL, FLL, IAH, ORD, JFK
YTD comparison FY05 to FY06

Note: there are no targets set at the Service Areas or Delivery points
so all colors are Based upon comparison of last Year to this yeatr.

FLL IAH

FYO5 1,296 FYO5 4,272
FYO6 1,679 FYO6 3,415

ORD JFK LAX
FYOS5 4,476 FYO5 1,755 FYO5 3,639
FYO6 4,418 FYO6 1,776 FYO6 3,656
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Average Daily Capacity
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Adjusted Operational Availability
35 OEP

ADJUSTED OPERATIONAL AVAILABILITY AT THE 35 OEP AIRPORTS
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FY 2006 Category A&B

Operational Errors
(Counts & Rates)
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* FY 2006 Rates may contain estimated activity counts. The Rate is cumulative from month to month
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FY 2006 Category A&B Runway

Incursions
(Counts & Rates)
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* FY 2006 Rates may contain estimated operation counts. The Rate is cumulative from month to month
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SAER

The system airport efficiency rate (SAER) is a good indicator of overall system
performance. The airport efficiency rate for both arrivals and departures
measures the extent to which the airport facility handles the number of aircraft
they indicated they could accommodate.

SYSTEM AIRPORT BEFFICIENCY RATES AT THE 35 OEP AIRPORTS
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